
www.conversionmachine.co

VIDEO 9

MODULE 3

Worksheet

Welcome Emails

Data Analysis & Hypothesis

CONVERSION MACHINE



VIDEO 9

MODULE 3 Page 2

© 2014 Whole Design Studios Ltd

Worksheet

Welcome Emails

Data Analysis & Hypothesis

Hey everyone and welcome.

In this lesson you’ll learn how to analyse your welcome email data for customer 

insights and learning.

In module 2 you learned a script for welcome emails that finds out what your audi-

ence is struggling with, allowing you to then solve their problems with your solu-

tions, your products or services.

Step by step process for welcome email analysis

Step 1.

Open your email account where people respond to your autoresponder.

Step 2.

Get the email address, customers words to you (at least the interesting ones about 

their problems put them into the first two columns of the spreadsheet you got in 

module 2.

Step 3.

Read through the customer responses and categorize them, look for patterns what 

one true goal or one big pain is coming up again and again?

Step 4.

Put all the customer words into a wordcloud, you know the score: 

https://www.jasondavies.com/wordcloud/
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Step 5.

Look for the three customer words or phrases that are the big takeaway from the 

qualitative data.

What are they struggling with and how can you turn their complaints into marketing 

copy?!

Here is an example from my list:

“I’d love to learn more about how to leverage the analytics from Google.”

Value Proposition for a Google Analytics educational product:

Learn How To Leverage Google Analytics to Increase Conversions & Sales
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Step 6.

Add any hypothesis to your spreadsheet, these are often updates to your value 

proposition and would call into the persuasive tab.
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